March 3, 2007

A Special Public meeting of the Board of Education, Union Free School District of the
Tarrytowns, was held on Saturday, March 3, 2007 in the Administration Building,
commencing at 8:30AM for the purpose of conducting a budget workshop session.

Present: Mimi Godwin, President
Joseph Lillis, Vice President
Marc Kirschner, Trustee
Craig Laub, Trustee
Paul Rode, Trustee

Absent: Sheila Conklin, Trustee
Vincent Nadile, Trustee

Also present:  Howard W. Smith, Superintendent of Schools
Barbarann Tantillo, Assistant Superintendent
Andrew V. LaBella, Business Manager
Mr. Custodio, Supervisor of Buildings and Grounds
Mr. Hughes, Supervisor of Transportation
Mr. Krouskoff, Director of Technology
Ms. Vale, Principal of W.L. Morse School

President Godwin called the meeting to order at 8:35AM.

Dr. Tantillo was appointed clerk pro-tem.

There was amoment of silent meditation, after which the Pledge to the Flag
was given.

Dr. Smith presented an overview of the proposed budget.

CARRIED UNANIMOUSLY 9:05AM

Trustee Lillis moved, seconded by Trustee Kirschner, that it be
RESOLVED: That the Board goes into Executive Session to discuss particular personnel
matters.

CARRIED UNANIMOUSLY 9:10AM

Trustee Lillis moved, seconded by Trustee Rode, that it be
RESOLVED: That the Board return to Public Session.

The Board reviewed the proposed budgets for Central Administration, Unallocated/DW,
BOCES, WLM, Transportation, Technology, Maintenance and preliminary Capital
Projects. Discussion followed.
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CARRIED UNANIMOUSLY

Adjournment
Trustee Rode moved, seconded by Trustee Laub, that it be
RESOLVED: That the meeting of the Board be adjourned.

CARRIED UNANIMOUSLY 11:40AM
Respectfully submitted,

Barbarann Tantillo
Clerk Pro Tem



