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Introduction

• National spotlight
▫ Renewed awareness

• Term “sexual harassment”
▫ Means different things to different people

• Acceptable behavior in the past
▫ May not currently be acceptable to the people you 

work with
• Purpose of training

▫ Common understanding about what is and is not 
acceptable in the workplace



Sexual Harassment in the Workplace

• NYS ensuring an equal opportunity for fair, safe 
and productive work environment

• Laws and policies help ensure diversity is 
respected

• Preventing sexual harassment critical to success
• Sexual harassment is not tolerated



Sexual Harassment in the Workplace

• Interactive training to help understand what is 
Sexual Harassment

• How to report sexual harassment
▫ Options for reporting to external state and federal 

agencies
• Reports taken seriously and promptly 

investigated, with effective remedial action when 
appropriate



What is Harassment?

• A form of discrimination that consists of words, 
signs, jokes, pranks, intimidation, physical 
actions or violence that is directed at an 
employee due to any protected characteristics
▫ Age, race, creed, color, national origin, sexual 

orientation , military status, sex, disability, marital 
status, domestic violence victim status, gender 
identity and criminal history



What is Harassment?

• Includes offensive behavior based on stereotypes 
about protected class and behavior that is 
intended to cause discomfort or humiliation 
because of a protected characteristic

• Also includes any expression of contempt or 
hatred for the group to which the victim belongs 
based on a protected characteristic 



Zero Tolerance

• TUFSD has a zero tolerance policy toward 
harassment

• Any harassing behavior will be investigated and 
the perpetrator(s) will be told to stop

• Disciplinary action will be taken, which may 
include termination if serious

• Repeated behavior, is particularly serious and 
will be dealt with accordingly



Sexual Harassment Overview

• Sexual harassment is a particular type of 
harassment and a particular type of sex 
discrimination

• Sex discrimination in general includes:
▫ Any type of bias on the basis of sex
▫ Sexual harassment
▫ Sex stereotyping
▫ Discrimination on the basis of gender identity or 

the status of being transgender
▫ Discrimination on the basis of pregnancy



What is Sexual Harassment?

• Defined as any unwanted verbal or physical 
advance, sexually explicit or derogatory 
statement, or sexually discriminatory remark 
that is offensive or objectionable to the recipient, 
or which interferes with job performance

• Two types:
▫ Hostile Environment
▫ Quid Pro Quo



Hostile Environment
• May be created by words, signs, jokes, pranks, 

intimidation, physical actions or violence, either of a 
sexual nature or not of a sexual nature, but directed 
at an individual because of that individual’s sex

• Includes:
▫ Sexual or discriminatory displays or publications in 

the workplace
▫ Hostile actions taken against an individual because of 

that individual’s sex
⚫ Sabotaging an individual’s work
⚫ Bullying, yelling, name-calling



Quid Pro Quo

• Person in authority trades or tries to trade, job 
benefits for sexual favors

• Legal term meaning “This for That”
• Type of harassment occurs between an employee 

and someone with authority, who has the ability 
to grant or withhold job benefits



Quid Pro Quo

• Includes:
▫ Offering or granting better working conditions or 

opportunities in exchange for a sexual relationship
▫ Threatening adverse working  conditions or denial 

of opportunity for refusal
▫ Using pressure, threats or physical acts to force a 

sexual relationship
▫ Retaliating for refusing to engage in a sexual 

relationship



Who can be the Target of Sexual 
Harassment?
• Can occur between males and females, or between 

persons of the same sex
▫ Term sex includes sexual orientation, gender identity 

and the status of being transgender
• Sexual harassment that occurs because the victim is 

transgender is also unlawful
• The law protects employees, unpaid interns, 

and non-employees who work in the 
workplace, including independent 
contractors, and those employed by companies 
contracting to provide services in the 
workplace



Who can be the Perpetrator of Sexual 
Harassment?
• Anyone in the workplace

▫ Coworkers
▫ Supervisors
▫ Third party
⚫Non-employee
⚫ Intern
⚫ Vendor
⚫ Security
⚫ Parent
⚫ Visitor



Where Can Workplace Sexual 
Harassment Occur?
• Whenever and wherever employees are fulfilling 

their work responsibilities (employer sponsored 
event, trainings, conferences and office 
parties)

• Employee interactions during off hours, can have an 
impact in the workplace

• Locations off site and off-hour activities can be 
considered extensions of the work environment

• Behavior that in any way affects the work 
environment is rightly the concern of management



Sex Stereotyping
• Occurs when conduct or personality traits are 

considered inappropriate simply because they may 
not conform to other people’s ideas or perceptions 
about how individuals of either sex should act or 
look

• Harassing a person because that person does not 
conform to gender stereotypes as to “appropriate” 
looks, speech, personality, or lifestyle is sexual 
harassment

• Harassment because someone is performing a job 
that is usually performed mostly be persons of the 
opposite sex is sex discrimination 



Retaliation

• Any employee who has engaged in “protected 
activity” is protected by law from being 
retaliated against

• Protected activities:
▫ Making a complaint to a supervisor, manager or 

another person designated by your employer to 
receive complaints about harassment

▫ Reporting suspected harassment, even if you are 
not the recipient



Retaliation

• Protected activities (continued)
▫ Filing a formal complaint about harassment
▫ Opposing discrimination
▫ Assisting another employee who is complaining of 

harassment
▫ Providing information during a workplace 

investigation of harassment, or testifying in 
connection with a complaint of harassment filled 
with a government agency or in court



What is Retaliation?
• Any action taken to alter an employee’s terms and 

conditions of employment because that individual 
engaged in any of the protected activities.

• Any negative action taken by the employer against 
the employee, that could have the effect of 
discouraging a reasonable worker from making a 
complaint about harassment or discrimination

• Negative action need not be job-related or occur in 
the workplace, and may occur after the end of 
employment (unwarranted negative reference)



What is not Retaliation

• A negative employment action is not 
retaliatory merely because it occurs after the 
employee engages in protected activity

• Employees continue to be subject to all job 
requirements and disciplinary rules after  
having engaged in such activity

• In order to establish a claim of retaliation, an 
individual must be able to show that the 
adverse action was motivated by the 
protected activity 



The Supervisor’s Responsibility

• Supervisors and managers are held to a high 
standard of behavior.  This is because:
▫ They are placed in a position of authority (must 

not abuse this authority)
▫ Actions create liability for the employer
▫ Required to report any harassment that they 

observe or is reported to them
▫ Responsible for any harassment or discrimination 

that they knew or should have know about
▫ Expected to model appropriate workplace 

behavior



Mandatory Reporting
• Supervisors must report any harassment that they 

observe or know of, even if no one is objecting to the 
harassment

• Must report harassment
▫ Even if the supervisor or manager thinks the conduct 

is trivial
▫ Even if the harassed individual asks that it not be 

reported
• Supervisors will be subject to discipline for failing to 

report or otherwise knowingly allowing to continue
• Supervisors will also be subject to discipline for 

engaging in retaliation



What Should I Do If I Am Harassed?

• Cannot stop it if we don’t know about it
▫ Everyone’s responsibility to report

• Encouraged to report harassment to a supervisor 
or Assistant Superintendent for Administration 
so we can take action

• Behavior does not need to be a violation of the 
law in order to be in violation of the policy

• Complaint form to report harassment
▫ Can also be a verbal complaint



What Should I Do If I Am Harassed?

• If you believe you have been subjected to sexual 
harassment, you are encouraged to complete the 
complaint form and submit to either your 
supervisor or the Assistant Superintendent for 
Administration

• Once you submit – we must follow the Sexual 
Harassment Prevention Policy and investigate 
all claims



What Should I do If I Am Harassed?

• Report any behavior you experience or know 
about that is inappropriate, without worry about 
whether or not it is unlawful harassment

• Cooperate with the investigatory process
• If you report and receive an inappropriate 

response, such as just ignore it,  you may take to 
the next level as outlined in the policy under 
“Legal Protections and External Remedies”



What Should I Do if I Witness Sexual 
Harassment?
• Witness or becomes aware of potential instances 

– REPORT to Supervisor or Asst. 
Superintendent for Administration

• Unlawful to retaliate for reporting suspected 
sexual harassment or assisting in any 
investigation.



Investigation and Corrective Action
• Anyone who engages in sexual harassment or 

retaliation will be subject to remedial and/or 
disciplinary action, up to and including termination

• Investigate all reports (verbal and written)
• Investigations should be completed within a 

reasonable timeframe
• Investigation confidential (to the extent possible)
• Any employee may be required to cooperate as 

needed
▫ Illegal for employees who participate to be retaliated 

against



Investigation Process

• Duty to ensure that harassment will not occur in 
the future

• Assistant Superintendent or his/her designee 
will conduct an immediate review of the 
allegations and take any interim actions, as 
appropriate

• Relevant documents will be requested, preserved 
and obtained



Investigation Process

• Interviews will be conducted with parties 
involved and witnesses

• Investigation is documented as outlined in the 
policy

• Complainant and the alleged harasser are 
notified of final determination and that 
appropriate administrative action has been 
taken 



Additional Protections and Remedies

• New York State Division of Human Rights (DHR)
▫ Complaint alleging violation of the Human Rights Law 

may be filed either with DHR or in New York State 
Supreme Court

▫ May be filed any time within one year of the alleged 
discrimination (do not need an attorney)

▫ If did not file with DHR, can sue directly in state court 
within 3 years of the alleged discrimination

▫ May not file at DHR if they have filed a Human Rights 
Law complaint in state court

▫ Visit www.dhr.ny.gov for more information



Additional Protections and Remedies

• United States Equal Employment Opportunity 
Commission (EEOC)
▫ File within 300 days from the alleged 

discrimination
▫ Complaint must be filed with the EEOC before you 

can file in federal court
▫ For more information, visit www.eeoc.gov
▫ If an individual files an administrative complaint 

with DHR, DHR will automatically file the 
complaint with the EEOC to preserve the right to 
proceed in federal court



Other Types of Workplace Harassment

• Workplace harassment can be based on other 
things and is not just about gender or 
inappropriate sexual behavior in the workplace

• Any harassment based on a protected 
characteristic, like race or ethnicity, is prohibited 
in the workplace and may lead to disciplinary 
action

• Much of the information presented in this 
training applies to all types of workplace 
harassment



Summary
• After this training, all employees should understand:

▫ How to recognize harassment as inappropriate 
workplace behavior

▫ The nature of sexual harassment
▫ That harassment because of any protected 

characteristic is prohibited
▫ The reasons why workplace harassment is 

employment discrimination
▫ All harassment should be reported
▫ Supervisors have a special responsibility to report 

harassment



Summary
• With this knowledge, all employees can:

▫ achieve appropriate workplace behavior
▫ avoid disciplinary action
▫ know their rights
▫ feel secure that they work in an atmosphere of respect 

for all people
• Find the TUFSD Sexual Harassment Policy, 

Regulation and Complaint Form (Website)
• For additional information visit:  

www.ny.gov/combating-sexual-harassment-workpla
ce



What’s Next

• Google Quiz to be completed November 9th

▫ QR Code
▫ Human Resources Webpage – Related Links

• TUFSD Sexual Harassment Policy, Regulation 
and Complaint Form distributed to staff

• Sexual Harassment Policy, Regulation and 
Complaint Form posted on website

• Sign In Sheet
▫ To ensure we can document your attendance at 

this training




